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Mining

Striving towards zero harm, productivity improvement a key focus
The mining business was impacted by significant challenges in H1 FY20, resulting in our productivity of 1 135 t/cm/s* being 
7% lower than H1 FY19. This was as a result of increasing geological complexity necessitating additional roof support 
requirements to ensure safe operations, mainly at our Syferfontein and Mooikraal Collieries. Production was further 
curtailed by unplanned infrastructure downtime coupled with the two fatalities at Thubelisha Colliery during Q1 FY20. In 
addition to these internal challenges, the contracted offtake from the opencast Isibonelo Colliery was also severely 
disrupted by flooding following above average rainfall in the Secunda area. 

As a result of the lower production, our inventory levels reduced to below target levels necessitating additional external 
coal purchases. The first phase of the rollout of our Business Improvement Programme is currently being executed in our 
operations. Productivity improvement has already been identified in some areas and we expect a steady ramp-up in 
productivity as we continue to embed the programme. We have updated our full year forecasted productivity to 1 170 –        
1 200 t/cm/s*, however this will result in further external coal purchases of approximately 1,3 - 1,6 million tons during H2 
FY20, to supplement our contracted Isibonelo volumes and enable recovery to desired stockpile levels.

Sales volumes to internal customers were higher than H1 FY19 due to the extended total West factory shutdown at 
Secunda Synfuels Operations (SSO) in Q1 FY19. External customer sales volumes reduced as we diverted export coal to the 
SSO value chain.  

We continue to focus on the safety of our employees and contractors while striving for zero harm. 

% change Half year Half year Full year

2020 vs 2019 2020 2019 2019
Production

Saleable production** mm tons (2) 17,9 18,3 36,1
External purchases mm tons 23 3,2 2,6 5,2
Internal sales

Energy mm tons 8 11,8 10,9 22,6
Base Chemicals mm tons 10 6,8 6,2 13,5
Performance Chemicals mm tons – 1,4 1,4 3,0

External sales
International and other domestic mm tons (19) 1,3 1,6 3,2

* Includes production outside of normal shifts
** Saleable production represents total production adjusted for normal process discard arising from the coal beneficiation process at our export operations.
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Exploration and Production International

Consistent operational performance in Mozambique
Mozambique production for the six months is slightly higher than the prior period. We expect gas production volumes 
from the Petroleum Production Agreement in Mozambique to be 114 -118 bscf, in line with previous market guidance.

There were lower volumes in Gabon due to delayed drilling activities and a natural decline in the production wells, which 
are expected to negatively impact production for the year compared to the prior year.

Canadian gas volumes were lower due to the natural decline in the production wells. The liquid rich wells in Canada came 
online, which resulted in higher condensate volumes for the six months. Despite the recently completed drilling activities 
in Canada, we expect production to be lower for the year due to the natural decline.

% change Half year Half year Full year
2020 vs 2019 2020 2019 2019

Production
Natural gas - Mozambique (Sasol's 70% share) bscf 1 59,3 59,0 114,0
Condensate - Mozambique (Sasol's 70% share) m bbl (12) 113 128 249
Crude oil - Gabon (after royalties) m bbl (13) 528 605 1 158
Natural gas - Canada bscf (9) 7,8 8,6 16,3
Condensate - Canada m bbl >100 110 36 63

External sales
Natural gas - Mozambique bscf 3 7,8 7,6 15,3
Condensate - Mozambique m bbl (16) 112 133 247
Crude oil - Gabon (after royalties) m bbl (15) 530 624 1 042
Natural gas - Canada bscf (9) 7,8 8,6 16,3
Condensate - Canada m bbl >100 110 36 63

Internal sales - Natural gas
Mozambique to Energy bscf (1) 29,3 29,6 57,0
Mozambique to Base Chemicals bscf 4 15,9 15,3 29,4
Mozambique to Performance Chemicals bscf (5) 6,2 6,5 12,2
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Group key production volumes summary 

South African Operations 

SSO total production volumes were 4% higher than H1 FY19, mainly as a result of improved stability and the successful 
completion of a phase shutdown in FY20 (FY19 full West factory shutdown). This was slightly negated by coal supply constraints 
during December 2019. The SSO full year production is forecasted to be approximately 7,7 - 7,8 million tons, in line with previous 
market guidance.  

Natref achieved a crude rate of 598 m³/h for H1 FY20. Production was 8% lower than H1 FY19, mainly as a result of the planned 
shutdown in November 2019. We are targeting production rates of above 600m³/h for the remainder of the year. 

% change Half year Half year Full year
2020 vs 2019 2020 2019 2019

Production - Secunda Synfuels Operations kt 4 3 770 3 614 7 619
Refined product kt 1 859 1 745 3 699
Heating fuels kt 324 342 665
Alcohols/ketones kt 302 289 623
Other chemicals kt 942 890 1 910
Gasification kt 286 286 590
Other kt 57 62 132
Synfuels refined product mm bbl 5 16,2 15,5 32,6

Natref
Crude oil (processed)  mm bbl (8) 10,4 11,3 22,2
White product yield % (1) 89,5 90,3 89,4
Total yield % – 97,1 97,5 97,3
Production mm bbl (8) 10,1 11,0 21,6

North American Operations

Production volumes from North American-based assets increased by more than 100% for H1 FY20, following the linear low-
density polyethylene (LLDPE) plant achieving beneficial operation (BO) in February 2019, ethylene oxide (EO) / ethylene glycol (EG) 
unit in May 2019, and the new ethane cracker in August 2019. The high density polyethylene (HDPE) plant continues to produce 
at planned rates.
 
The Lake Charles Chemicals Project (LCCP) ethane cracker is ramping up following the successful replacement of the acetylene 
reactor catalyst in December 2019. The plant is targeted to operate close to nameplate capacity for the remainder of the year.

Gross ethylene production, including production from the existing cracker, totalled 454 kt. This increased by more than 100% for 
H1 FY20 compared to H1 FY19.

Eurasian Operations

Production volumes from Eurasian-based assets increased by 2% for H1 FY20, mainly supported by production ramp-up in the 
new ethoxylation unit in China, which reached beneficial operation in April 2019, as well as increased Alkylate volumes from Italy. 
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Energy

Strong liquid fuels volume performance
Liquid fuels sales increased marginally mainly due to higher sales volumes in the wholesale channel driven by increased 
demand. We are on track to achieve our previous market guidance sales volumes of approximately 57 – 58 mm bbl for 
FY20. External white product purchases decreased by 23% compared to H1 FY19 as a result of the continued strong 
performance from SSO. Natural gas sales volumes decreased by 2% due to lower market demand resulting from the 
decline in the SA economy. 

We have opened three new retail convenience centres (RCCs) during H1 FY20, and we are targeting ten new RCC's for the 
financial year. 

ORYX GTL achieved a utilisation rate of 98% for H1 FY20. As previously communicated, we expect to achieve a utilisation 
rate of 55% - 60% for FY20 due to an extended planned shutdown during H2 FY20.

EGTL production volumes were lower as both trains were in a planned shutdown from August 2019. Both trains returned 
into operation during December 2019.

% change Half year Half year Full year
2020 vs 2019 2020 2019 2019

Production

Synfuels total refined product mm bbl 5 16,2 15,5 32,6

Natref production mm bbl (8) 10,1 11,0 21,6

ORYX GTL
   Production mm bbl (1) 2,88 2,91 4,67
   Utilisation rate of nameplate capacity % 98 99 81

Escravos GTL (EGTL)
   Production (Sasol's 10% share) mm bbl (50) 0,12 0,24 0,69

External purchases (white product) mm bbl (23) 2,0 2,6 5,6

Sales
Liquid fuels - white product mm bbl 1 28,6 28,4 57,5
Liquid fuels - black product mm bbl (8) 1,2 1,3 2,5
Natural gas bscf (2) 17,5 17,8 35,2
Methane rich gas bscf 2 11,1 10,9 21,8

Retail convenience centres (RCCs) number 413 400 410
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Base Chemicals
Higher volumes offset by further softening of chemical prices
Base Chemicals foundation business (excluding Polymers US products) sales volumes for H1 FY20 were 1% higher than H1 
FY19, as a result of a phase shutdown in Q1 FY20 versus a total West factory shutdown in Q1 FY19 at SSO. This was despite 
an 18% decrease in fertilizer volumes due to an extended shutdown.

The Polymers US business achieved polyethylene sales volumes of 320 kt and ethylene and co-product sales volumes of 
149 kt in H1 FY20.

Base Chemicals' average sales basket price for H1 FY20 decreased 15% compared to H1 FY19 but only 1% in Q2 FY20 
compared to Q1 FY20. Softer commodity chemical prices are being experienced across most of our sales regions and 
products, largely attributable to weaker global demand and increased global capacity, particularly for polymers. 
Heightened geopolitical risks especially in the Middle East and the on-going trade discussions between China and the US 
are likely to impact prices during the remainder of FY20. 

Polymers US basket prices have been impacted by changes in product mix in H1 FY20 with Base Chemicals re-entering the 
merchant ethylene market following the new ethylene cracker start-up as well as lower global polymer prices.

In line with previous market guidance, Base Chemicals sales volumes (excluding Polymers US products) are expected to be   
1 – 2% higher than the prior year, and the total sales volumes are expected to be 15 – 20% higher than the prior year.

% change Half year Half year Full year
2020 vs 2019 2020 2019 2019

Sales
Polymers RSA kt 2 616 607 1 341
Polymers US kt >100 469 116 411
Solvents kt 7 470 438 961
Fertilizers kt (18) 165 200 425
Explosives kt 7 191 178 364
Other kt 1 262 260 500

kt 21 2 173 1 799 4 002

Base Chemicals average sales basket price US$/ton (15) 736 861 830

Polymers US average sales basket price* US$/ton (40) 714 1 185 923
* Includes ethylene, co-products and polymers

Q2 FY19 Q3 FY19 Q4 FY19 Q1 FY20 Q2 FY20 
500

900

1 300

Base Chemicals Polymers US

Average sales basket prices (US$/ton)

Q2 FY19 Q3 FY19 Q4 FY19 Q1 FY20 Q2 FY20 
0

500

1 000

1 500

Polymers RSA Polymers US

Solvents Fertilisers & Explosives

Other

Sales volumes (kt) 



Sasol Limited Group

Sasol Production and Sales Metrics December 2019   7

Performance Chemicals
Challenging macro environment weighing on performance
The Performance Chemicals business experienced a challenging H1 FY20 with a generally softer macroeconomic 
environment in Europe and Asia on the back of US/China trade disputes, specifically visible in the automotive market 
segment.

Against this backdrop, total sales volumes increased by 6% compared to H1 FY19 as the LCCP EO/EG plant continues to 
produce as planned (74kt in Q2 FY20, compared to 70kt in Q1 FY20 and 37kt in Q4 FY19). 

Excluding LCCP volumes, our Organics business sales decreased by 3% compared to H1 FY19 mainly due to the soft macro 
environment affecting demand. Our Organics portfolio sales price was negatively impacted by the higher share of Mono-
ethylene glycol (MEG) and lower oleochemicals pricing.

Hard wax sales were in line with H1 FY19 performance, however total wax sales volumes decreased due to lower paraffin 
and medium wax sales, especially in Europe.

Our Advanced Materials business delivered a solid performance and has maintained robust margins despite experiencing 
macroeconomic headwinds. Lower volumes compared to H1 FY19 mainly related to lower carbon sales due to a weakening 
global coke demand.

Given the continuing macroeconomic headwinds and the softer outlook on global GDP growth in CY20 we expect sales 
volumes for the full financial year to remain flat to slightly below the prior year’s level (excluding LCCP). Total sales volumes 
are expected to be 7 - 9% higher than the prior year.

% change Half year Half year Full year
2020 vs 2019 2020 2019 2019

International operations feedstock cost* R/ton (15) 9 176 10 768 10 219
International operations feedstock cost EUR/ton (15) 562 660 631
Sales**

Organics Rm (5) 24 811 26 193 51 554
Waxes Rm (10) 3 931 4 387 8 475
Advanced Materials Rm (1) 3 739 3 769 7 360

Rm (5) 32 481 34 349 67 389

Sales volumes
Organics kt 12 1 114 996 2 038
Waxes kt (11) 210 237 456
Advanced Materials kt (8) 83 90 177

6 1 407 1 323 2 671
* Includes key international feedstocks such as kerosene, North West Europe (NWE) ethylene, and US ethane, calculated over volumes consumed in order to 

derive the input costs for the period under review.
** Sales includes revenue from kerosene in our alkylates business of R2,2bn (FY19 ‒ R4,4bn and H1 FY19 – R2,4bn) that is sold back to third parties after 

paraffin is extracted. The sale back is recorded as revenue but is not included in production or sales volumes.
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Lake Charles Chemicals Project
Ongoing focus as we ramp up plants to beneficial operation
At Lake Charles, we maintain our focus on safely improving productivity in the field and bringing the plants into beneficial 
operation. The project continued with its exceptional safety record with a recordable case rate of 0,10.

At the end of December 2019, engineering and procurement activities were substantially complete and construction 
progress was at 98%. Overall project completion was at 99% and capital expenditure amounted to US$12,5 billion.

An explosion and fire occurred at the low-density polyethylene (LDPE) unit on 13 January 2020. All employees and 
contractors are safe and accounted for. In line with standard safety protocols as well as the necessary regional 
requirements, the unit had to be made safe before re-entry of personnel into the affected area could be allowed. The area 
which is the subject of the explosion, is a high pressure section of the LDPE unit.

The investigation is underway to determine the cause, extent of the damage, and the scope and timeline of repair. Initial 
findings indicate the damage is limited to a small portion of the LDPE unit and, importantly, major equipment such as the 
compressors were unaffected. Parallel commissioning activities on the remainder of the LDPE unit will continue. The 
technology providers, licensors and other external experts are fully engaged and in addition, we have mobilized and 
dispatched a team of Sasol technical and operations experts to support the investigation team. 

During the time of the delay in the LDPE unit start-up, the ethylene produced by the cracker and destined for the unit will 
be sold externally. The projected earnings for the LCCP complex in this financial year will only be impacted by the loss in 
the margin of ethylene to low-density polyethylene. In addition, the insurance process has been initiated and cover 
includes construction and commissioning activities. We expect to determine the repair scope and outage duration by the 
second half of February. 

All previously commissioned units were unaffected and are operating to plan. The Ethoxylates, Ziegler and Guerbet plants 
are also unaffected and remain within cost and schedule as per our previous guidance.

Half year Full year
2020 2019

Cumulative capital expenditure to date US$m 12 478 11 832
Percentage of completion % 99 98
Percentage of construction completion % 98 94

Production Volumes
Gross ethylene production - LCCP cracker kt 220 -
Polyethylene kt 184 103
EO value chain kt 162 41

Latest hedging overview Half year Q3 Q4 Q1 Q2
as at 31 December 2019

2020 2020 2020 2021 2021
Rand/US dollar currency - Zero-cost collar instruments¹
US$ exposure US$bn 6,7 1,1 1,5 1,5 0,5

Open positions US$bn 4,6 1,1 1,5 1,5 0,5
Settled US$bn 2,1 – – – –

Annual average floor R/US$ 14,28 13,71 14,26 14,51 14,85
Annual average cap R/US$ 17,16 16,52 17,12 17,42 17,87
Realised gains/(losses) recognised in the income statement Rm –
Unrealised gains recognised in the income statement Rm 1 486
Amount included in the statement of financial position Rm 1 990
Ethane - Swap options²
Number of barrels mm bbl 31,4 5,4 7,0 7,0 7,0

Open positions mm bbl 26,4 5,4 7,0 7,0 7,0
Settled mm bbl 5,0 – – – –

Average ethane swap price  (open positions) US$ c/gal 23 27 24 23 19
Realised losses recognised in the income statement Rm (434)
Unrealised losses recognised in the income statement Rm (436)
Amount included in the statement of financial position Rm (866)
¹ We target a hedge cover ratio of 50% – 70% for 2020 and 2021.
² We target a hedge cover ratio of 50% – 70% for 2020 and 2021.
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Abbreviations

m bbl - thousand barrels kt - thousand tons

mm bbl - million barrels Rm - Rand millions

mm tons - million tons US$/ton - US dollar per ton

bscf - billion standard cubic feet R/ton - Rand per ton

EUR/ton - Euro per ton R/US$ - Rand/US dollar currency

US$/bbl - US dollar per barrel US$bn - US dollar billions

US$/ton - US dollar per ton US$m - US dollar millions

US$ c/gal - US dollar cent per gallon m³/h - cubic meter per hour

t/cm/s - tons per continuous miner per shift

The preliminary production and sales metrics for the period ended 31 December 2019 and forward looking statements on FY20 have not been reviewed and reported on 
by our external auditors.

Disclaimer - Forward-looking statements
Sasol may, in this document, make certain statements that are not historical facts and relate to analyses and other information 
which are based on forecasts of future results and estimates of amounts not yet determinable. These statements may also 
relate to our future prospects, expectations, developments and business strategies. Examples of such forward-looking 
statements include, but are not limited to, statements regarding exchange rate fluctuations, volume growth, increases in market 
share, total shareholder return, executing our growth projects (including LCCP), oil and gas reserves, cost reductions, our 
Continuous Improvement (CI) initiative and business performance outlook. Words such as “believe”, “anticipate”, “expect”, 
“intend", “seek”, “will”, “plan”, “could”, “may”, “endeavour”, “target”, “forecast” and “project” and similar expressions are intended 
to identify such forward-looking statements, but are not the exclusive means of identifying such statements. By their very 
nature, forward-looking statements involve inherent risks and uncertainties, both general and specific, and there are risks that 
the predictions, forecasts, projections and other forward-looking statements will not be achieved. If one or more of these risks 
materialise, or should underlying assumptions prove incorrect, our actual results may differ materially from those anticipated. 
You should understand that a number of important factors could cause actual results to differ materially from the plans, 
objectives, expectations, estimates and intentions expressed in such forward-looking statements. These factors and others are 
discussed more fully in our most recent annual report on Form 20-F filed on 28 October 2019 and in other filings with the United 
States Securities and Exchange Commission. The list of factors discussed therein is not exhaustive; when relying on forward-
looking statements to make investment decisions, you should carefully consider both these factors and other uncertainties and 
events. Forward-looking statements apply only as of the date on which they are made, and we do not undertake any obligation 
to update or revise any of them, whether as a result of new information, future events or otherwise.
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